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2021/22 PROGRAM REVIEW FORM

Form: 2021/2022 Program Review (See appendix)

File Attachments:

1. 2020 Statewide CTEOS.pdf  (See appendix)

2. Equity Gap Analysis.pdf  (See appendix)

3. Mesa College Data.pdf  (See appendix)

4. Outcomes by Course 119 140.pdf  (See appendix)

5. Retention.pdf  (See appendix)

6. Student Success.pdf  (See appendix)
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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Business Administration/Management 

Date submitted: 12/02/2021 5:03 pm (PDT)  

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lisa Shapiro, Associate Professor, Business Administration 

Monica Romero, Dean, School of Business & Technology 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

According to Cal-PASS student enrollment and success data, overall enrollments at SD Mesa 

College are down, which matches the national trend for community colleges. The percentage 

of students showing skills gains decreased from the 2018-19 academic year to the 2019-20 

year by an average of 9%, college-wide. However, overall success rates at Mesa have 

trended up for the same period of time, increasing by an average of 7%. 

This may be due to the enormous effort taken by the SD Mesa community to ensure that 

those students who enrolled during the pandemic had access to loaner laptops and Internet 

access, among other necessities for moving courses online. 

The transition to online teaching went smoothly for Business Administration faculty, due in 

large part to our active use of Canvas, pre-dating the pandemic. Many of our faculty have 

already made use of online training courses designed to provide an all-around better 

teaching and learning environment. 

According to the Mesa Outcomes Dashboard, online success rates have remained fairly 

stable for this same academic period. In most cases, we have met or exceeded our 

benchmark success level, with a few classes falling below: BUSE 100, 127, 129, and 155. 

These courses have an entrepreneurial component, and a lot of time and attention has been 

paid to bringing entrepreneurship activities to campus. This is one area that may be 

experiencing fall-out from the online-only format forced by COVID. These trends seem to 

hold steady regarless of ethnicity. 

Cal-PASS data for course retention and student success are available for the 2018-19 

academic year. Course retention rates have trended up, even as more sections of our 

courses have been moving online. Course success rates for the same period have also 

trended up. It is worth noting that even as enrollments decrease, success and retention for 

business and entrepreneurship remain strong (see Cal-PASS data). Students recognize the 

value of these courses, and continue to demand them in face-to-face as well as online 

settings. 

According to the Community College Pipeline Overview, 68% of students seeking business 

and entrepreneurship courses are economically disadvantaged. It is therefore encouraging 



to consider the data from the 2020 Career and Technical Education Employment Outcomes 

Survey, which shows that more than 50% of CTE students find their education to be useful 

(2020 Statewide CTEOS report). Unfortunately, only about 45% of students report getting 

jobs that are closely related to their field of study. 

Data are not yet available on the upheaval to employment caused by the pandemic of 2020 

and beyond, however, several business trends have been observed that are likely to impact 

our students moving forward. These are: 

 higher wages as demand for employees increases 

 flexiblity in work-from-home options 

 increased demand for skilled, technically-savvy and computer literate employees 

 increased self-employment in the gig economy 

 increased number of employees who are self-employed while working for other 

business at the same time. 

Sources: Cal-PASS, Mesa Dashboard 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

Our program has already made gains in online teaching, specifically with cohorts in our 

PACE program. According to our student success data, our students are doing well in online 

as well in face-to-face courses. Mesa Dashboard data shows that students are currently 

taking more online courses (due to shifts in scheduling resulting from the pandemic). 

Unexpectedly, some courses show stronger outcomes in the asynchronous, online 

environment. (BUSE 115, 129 - source: Mesa Dashboard) 

There are several possibilities that may lead to this favorable online trend. First is the 

training undertaken by faculty to update and improve online courses. Second is the unusual 

dynamic of the pandemic which temporarily caused a decrease in employment nationwide. 

Most community college students take courses while pursuing employment. It is plausible 

that these students, during this period, pursued only academics, and therefore enjoyed 

higher success rates. 

Our program should continue to invest in the PACE program, as well as to encourage best 

practices and training in developing online courses and teaching skills for our faculty. 

The School of Business & Technology is exploring the opening of a virtual business incubator at San Diego Mesa 
College. The incubator will offer guidance through an actionable Entrepreneurship curriculum (12-16 weekly online 
workshops), administrative, marketing and tech support and 1:1 business mentoring to guide and help students 
through the process of starting and operating a small business. With the help of an internal Entrepreneurship advisory 
committee, the incubator will accept applications and select cohorts of 12-15 students every semester and offer them 
a 6-month long Entrepreneurship training program.  

Due to the business trends discussed in the prior question, our business program should 

continue to offer a robust mix of business and entrepreneurship courses. Given that 

students are now often self-employed at the same time as they are working for other 

businesses, it is no longer enough to merely classify students as either CTE or transfer. The 

reality is that many of our students are pursuing both options at the same time. 



According to the 2020 Statewide CTEOS report, about 70% of CTE students are employed 

full-time, 9% state that they are employed at more than one job, and 7% consider 

themselves self-employed. These numbers will likely increase following the pandemic, as 

more people continue to work from home, at least part-time. Also, many students report 

that they have small businesses (such as retail Internet sites). The trend is that this will 

likely increase. These options provide flexibility and opportunities for students who may be 

at a socio-economic disadvantage.  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

The Business Administration program has always sought to fulfill both strong workforce 

training as well as transfer degrees for our students. One of the trends identified in past 

reviews is the nature of the gig economy. Essentially, students will pursue both strong 

workforce and transfer goals at the same time. This can be seen in the number of students 

who currently have their own businesses while they are pursing degrees for transfer. (Refer 

to previously cited data.) 

Many students work for themselves, as well as for another employer. They may do this 

sequentially or simultaneously. In previous review cycles, business faculty have identified 

the need to increase and expand entrepreneurial courses and activities to meet increasing 

demand from our students. Part of this strategy included bringing Introduction to Business 

back into the degree for transfer. 

Unfortunately, the agreed upon version of the Business ADT was changed, and the changes 

were entered into curriculum without consulting all faculty. Changes were made without 

regard for current data on entrepeneurial trends. It is unfortunate that the changes were 

made at the last minute, and that these changes were pushed through into curriculum even 

after objections were brought by business administration faculty.  

At least a year's worth of planning to more closely align the strong workforce and transfer 

needs of our students was brought to an abrupt halt due to this ill-considered and last 

minute change. The impact on student success moving forward is unknown, but will be 

reported on in future reviews. The impact on equity is likely greater. Faculty working with 

entrepreneurial students have long identified courses such as BUSE 100, 129, and 155 as 

avenues to success for students who come from ethnically diverse and socio-economically 

disadvantaged backgrounds. With a limited interpretation of the degree for transfer now in 

place, that opportunity to pursue more flexible and robust entrepreneurial options has been 

lost. 

The Statewide CTEOS report states that completing CTE studies has a postive effect on 

employment outcomes "whether or not a student transfers." By removing a foundational 

course from the ADT that is in demand by our students, we have hampered the growing 

number of students who are pursuing both self-employment and transfer options at the 

same time. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  



Business Faculty have been active in taking online training to develop and improve online 

teaching. We have taken advantage of course redesign programs for equity, and considered 

using open-source media and texts to bring down costs. 

The most noticeable improvement has been in outcomes success for our online courses (see 

Mesa Dashboard). These trends seem to hold when the data is disagregated by ethnic 

group. 

The virtual entrepreneurship incubator will support students who complete our BUSE129 course (Introduction to 
Entrepreneurship) and are ready to launch their business. In addition, the incubator will support students who are 
potential graduates of Certificates and Associates Degrees in the following Programs: Business, Entrepreneurship, 
Interior Design, Fashion, Fermentation, Exercise Science/Personal Training, Culinary, Building Construction, Child 
Development/Home Day Care, Marketing, Music, Real Estate and Web Development among others.  Many of the 
students in these programs have expressed interested in starting their own business but some lack the knowledge, 
tools and resources to do so. With this program, we plan to help our most vulnerable populations, minority and/or 
women owned business owners and low to moderate income students, providing them with access to resources that 
may create paths to success.  
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